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“Leadership is not about the title or a designation.  It’s about impact, influence 

and inspiration.  Impact involves getting results.  Influence is about spreading the 

passion you have for your work, and you have to inspire team-mates and 

customers.”  Robin S. Sharma 

 

HAPPY NEW YEAR, MY “SISTER” MEMBERS! 

 
The Holidays are over and we onto new adventures!   

 

Thank you to all for the mid-year reports…and with a team effort, Eastern Division was first 

with 100% reporting.  YAY!  Now to gather information and photos for the end-of-year reports.  

It is never too early! 

 

ACCEPT THE CHALLENGE! 

 

The 2018-2019 ALA Leadership Team has accepted the “Silver Brigade” challenge.  As a team, 

we agree to individually sign up or rejoin 25 members.  Although the “formal” Silver Brigade 

award is exclusively for your unit, we have agreed the signing or rejoining 25 

members…wherever they reside will qualify for our team recognition.  It is a WIN no matter 

where they live.  Personally, I have resigned my daughters and granddaughters: 
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Kelly Collazo, Arielle Collazo, Alyssa Y. Yaeckel (who also is in the Air Force), Teresa O’Shea, 

Kayla O’Shea, and Meaghan O’Shea…all members of Unit 28, Oak-Orchard Riverdale, 

Millsboro, Delaware.  So…go Team! 

 

BE A LIFETIME LEARNER: 

 

Learning is not for kids!  We learn and grow every day!  Make 2019 the year you learn a new 

skill.  Choose to learn something new in 2019 and make learning a part of your Leadership 

Plan.  ALA Past President Kris Nelson believed in lifetime learning.  Honor Kris and your 

commitment to the American Legion Auxiliary by learning a new skill, becoming proficient in 

a new discipline and putting your new expertise to good use for members and those we 

serve.  Learning and sharing with others is being a LEADER! 

 

ATTITUDE TREE: 

 

This is a fun activity for members to focus on best practices and desire outcomes for ALA Units 

and Departments.  Supplies include:  drawing paper and colored pencils.  Ask members to draw 

a tree and once the trunk is created, add colored leaves.  The leaves contain words that 

represent the desire behaviors that members would like to see represented in their units and 

departments.  Words like honesty, empathy, compassion, sincerity form the leaves on the tree.  

Share everyone’s artwork and challenge members to make their “ATTITUDE TREE” a reality for 

their units and department. 

 

Until next time, I remain, 

 

For God and Country, 

Service not Self, 

 

Carole S. Baldwin, 

ALA Eastern Division Leadership Chairman 

2018-2019 
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